Unapproved Minutes from Jan. 14, 2008 Vestry Meeting

Meeting began at 7:05 PM

Absent: Tim Reichel
Pat called us to contemplate what important issues are before us during the interim period.

Answers included: communications, stewardship, fellowship and borader-based leadership

Discussion included how we as a Vestry can enable all of the wonderful groups and ministries at St. Barnabas to talk to/communicate with eachother.

Approval of the Agenda – passed

Approval of minutes from December 10, 2007 – passed

Interim’s Report – 

Presented by Pat

Pat stated that the past month had been very busy through the church and within her schedule with the following:

· Christmas and the related services.

· Focusing on the importance of Pastoral Care by visiting as many homebound parishioners as possible.

· Administrative duties, such as working to complete job descriptions and evaluations tools for job performance.

Pat announced that she will be moving her office into the 1st-4th grade class room in an effort to be closer to the entrance of the building and more accessible.

Her upcoming goals include preparing for the upcoming Annual Meeting, the February Banner, organizing a Lenten Program, a Confirmation Program and continuing to visit ill and homebound parishioners.

Curate’s Report-

Presented by Kate

Included an update on Christian Education, which included an update on Tuesday Night Adult Education and Children’s Education Hour, changes to the worship schedule for the clergy, which includes one clergy preaching and celebrating at the 8 AM service and preaching at the 11 AM service while the other clergy will preach and celebrate at the 9 AM service and celebrate at the 11 AM service.

Also, the middle school youth group (Youth M Powered), in conjunction with their counterpart from Vineyard Haven, successfully raised $4000.00 toward their $5000.00 goal for a Heifer Ark.

Kate’s report included a brief update on continued pastoral care, ministry groups and community outreach.

 Treasurer’s Report – 

Presented by Don Johnson

Prop Funds from Strawberry Festival and the A.G. Edwards Asset Management account were used to fund several capital projects over 2007, many of which took place in the Parish Hall, including the addition of electrical circuits and exterior lighting, painting, telephone equipment, office furniture and partial replacement of the fire escape.

The M/L Capital Reserve Fund was also used to fund some capital projects and the Finance Committee recommends the use of $45,000.00 in 2008 for additional capital projects. The account balance is $244,751.00. Due to market conditions and inflation over the past year the committee has determined that additional funds will not be added to this account for a while.
Junior Warden Doris Weeks stated that on behalf of the entire Vestry a huge thanks goes out to Don for his never-ending hard work.

Vestry approved the Finance Committee report.

Stewardship Committee Report – 

Presented by Ginny Barnes-

Ginny stated that the committee is disappointed that the pledge card returns have not been as wonderful as they expected them to be. 

An in-gathering was held on Sunday, January 13, 2008, at each service, which resulted in:

5 first time pledges totaling $894.00, at an average pledge of $179.00

4 from those who had pledged in 2007, but not yet for 2008, which totaled $1,960.oo – a net reduction of $820.00

3 increased pledges totaling $464.00 

an additional $40.00 earmarked for the operating budget.

The committee feels that some of the contributing factors as to why the responses are down from last year are as follows:

-Rev. Bob’s retirement and also that many contributed generously to his purse.

-The poor economy as some people have reduced their pledge by 50% from last year and cited on their pledge cards that their income has been affected.

-Others have cited on their pledge cards that they are now supporting children in college.

Ginny again stressed that the committee is in great need of additional people, especially one or two people to volunteer as co-chairs.

 Vestry approved the Stewardship report.

Comments without discussion – 

Helen Gordon read a posting from the St. Barnabas Blog in which visitors praised the ability to participate in our services by listening to them on line.

Meeting adjourned at 9:00 PM

Respectfully submitted by:

Kim Strohm, stand-in Clerk

